
Policy Subcommittee
Remote via Zoom

July 18, 2022 4:00 p.m.
Open Meeting Minutes

PRESENT: Tiffanie Maskell (Chair),  Jessica Barnhill, Jennifer Moshe

ABSENT: Beverly Hugo

OTHERS PRESENT: Superintendent Dr. Tremblay, MASC Field Director Tracy Novick, Executive
Director of Finance and Operations Lincoln Lynch, Assistant Superintendent for Equity, Diversity,
and Community Engagement Tiffany Lillie, Executive Assistant to the Superintendent Amy Kane,
Executive Assistant to the School Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:03 p.m. and said that the meeting was being held
remotely, was being broadcast live on Facebook, and was also being recorded. She noted all in
attendance and said that School Committee member Beverly Hugo would not be in attendance
due to a family emergency.  She read information on how to participate for public comment.

Public Comment
There were no participants for public comment.

Review and Vote on Previously Referred and Held Policies
Policy IHAMB: Teaching About Drugs, Alcohol, and Tobacco
The Chair said that this policy was previously discussed and edits were proposed, but it was
re-referred due to public comment at the last Open Session and suggestions from a staff
member. Dr. Tremblay said that an FPS educator offered some perspective on possible edits,
such as in regards to health education that is happening in earlier grades. The original edits to
Policy IHAMB and suggestions from the staff member were shared on the screen and edits were
made during the conversation. Discussion included looking into expanding health education
prior to Grade 5 in the future and how that should be reflected in the policy. Discussion on
referring this to the Health and Wellness Subcommittee to review and having it also be shared
with the District’s Wellness Committee. Dr. Tremblay said that he will have the new Health and
Wellness Director look at the policy to make sure it reflects the current practices as well as put it
on the agenda for the Health and Wellness Advisory Committee to review as well.
Motion: To refer Policy IHAMB to the Health and Wellness Subcommittee.
Moved: Ms. Barnhill Seconded: Ms. Moshe Roll Call Vote: Unanimous (3-0-0)
(Yes:  Moshe, Maskell, Barnhill)

New Proposed Policy: Classroom Assistance Dogs and Policy and IMG: Animals in School
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Executive Director of Finance and Operations Lincoln Lynch said that this was a conversation
that started prior to the pandemic, but was put on hold, and is based on staff requests to
administration to have dogs in classrooms and buildings. He said that they have been speaking
with the insurance provider and legal counsel and noted that the policy includes information on
how the dog has to be connected to a program within the school and includes safety
information. policy shared on screen. The policy was shared on the screen for all to review.
Discussion included concerns about communication to families, especially if allergies are
involved, and confirmation that additional insurance is not needed. MASC Field Director Tracy
Novick said that she thinks this may be beyond the scope of what the School Committee needs
to vote on. Discussion on if it should be a policy or regulation. Discussion and agreement that
the new document shared by administration would become a regulation and they would work
on adding pieces from the regulation into Policy IMG for future review as well as linking the
regulation within that policy once it is ready.

Review and Vote on Referred Policies
The chair said that these policies were referred to review and define the role of the Clerk. The
policies were shared on the screen and edits were made during the discussion.

Policy BDB: School Committee Officers
Discussion included how the Executive Assistant does many of the tasks listed for the Clerk and
to edit the policy to reflect that, if a Clerk is required such as within the Charter, and how it is a
valuable role. Proposed changes to the policy included changes to the role of the Chair
regarding needing approval for appointing subcommittees and setting agenda topics and
changes to the role of the Clerk in regards to reviewing minutes, signing diplomas, and sending
communications.

Policy BEDG: Minutes
Discussion included if the recordings of the meetings should be included somewhere in the
policy and how a concern of that would that it then becomes a legal requirement to do so,
which could be a problem in the event that something deters the recording from being able to
happen.  No changes were proposed to the policy.

Policy BIBA: School Committee Conferences, Conventions, and Workshops
Discussion on who would cover the maintaining the calendar of School Committee conferences,
conventions, and workshops if the Executive Assistant is out, with the proposed edit to include
“and/or designee of the Chair” and removal of the Clerk.

Discussion about Regulations
Discussion on how the subcommittee voted to remove regulations from the policy manual, but
it was not yet brought to the full School Committee for a vote. Discussion on ensuring that the
regulations are hyperlinked within the corresponding policy before being removed as well as
being voted on by the full School Committee. Discussion on next steps being the Executive
Assistant for the Superintendent Amy Kane and Executive Assistant to the School Committee
Joanna Hastry working on this process.
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Discussion and Vote on Comprehensive MASC Policy Process - the following policies in the K
series are listed in case the Subcommittee is ready to discuss them individually or as a group
The policies with suggested edits from administration were shared on the screen and edits were
made during the discussion. Review was started at Policy KA: School/Community Relations
Goal and ended at Policy KCD: Public Gifts to the Schools. Discussion on changing parent to
parent/guardians throughout every policy. Proposed changes included grammar changes and
the change to parent/guardians. Discussion on putting the following policies on hold for future
review: Policy KBBA: Non-Custodial Parents’ Rights in order to be reviewed by legal to make
sure that it is still consistent with state law and Policy KCD: Public Gifts to the Schools to review
with the fundraising policy GBED as well and Mass General Laws about grants and gifts, and
possibly create a regulation to be hyperlinked within the policy.

Approval of Minutes
Motion: To approve the minutes of April 14, 2022.
Moved: Ms. Barnhill Seconded: Ms. Moshe Roll Call Vote: Unanimous (3-0-0)
(Yes:  Moshe, Maskell, Barnhill)

Adjournment
Motion: To adjourn.
Moved: Ms. Moshe Seconded: Ms. Maskell Roll Call Vote: Unanimous (3-0-0)
(Yes:  Moshe, Maskell, Barnhill)
Meeting adjourned at 6:02 p.m.

Meeting Materials
Agenda
Policy Summary
Previous Proposed Edits to IHAMB:  Teaching About Drugs, Alcohol, and Tobacco
Feedback Regarding Policy IHAMB
Referred Policies Regarding the Role of the Clerk
Section K Policies
Draft April 14, 2022 Minutes
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